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Broad, cross functional 
skills, e.g., knows a 
development language, 
SQL, and has securityskills.

Deep expertise in at least 
one skill, e.g., expert level 
developer.
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remains long after the sweetness of 
ÌÏ× ÐÒÉÃÅ ÉÓ ÆÏÒÇÏÔÔÅÎȱɀBenjamin Franklin

Relative cost to fix bugs found throughout the SDLC
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SCRUM EVENTS

Ȱ$ÏÉÎÇ ÈÁÌÆ ÏÆ ÓÏÍÅÔÈÉÎÇ ÉÓȟ 
ÅÓÓÅÎÔÉÁÌÌÙȟ ÄÏÉÎÇ ÎÏÔÈÉÎÇȢȱ
Ʉ *ÅÆÆ 3ÕÔÈÅÒÌÁÎÄȟ 
Scrum: The Art of Doing Twice the Work in Half the Time 
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There is no wrong time to ask,
Ȱ(Ï× ×ÉÌÌ ÔÈÁÔ ÁÆÆÅÃÔ ÓÅÃÕÒÉÔÙȩȱ
ɂSean Scott
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HOW WELL ARE
WE DOING?
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